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A-1                                                                                    

Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   

2-5



 



  

 
      




 
  




  


                  
                 


 
               







 
                 



 





   
    



























     

     

     






 
 







                




A-1                                                                                    

Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
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received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   

7-2



 



 

              
            


  
  

  
  




  
  
  
  
  
  
  
  
  
  
  

               


  
             


  


             



              
 

              
 

              
            


  
  

  
  












A-1                                                                                    

Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   

7-3



 



 



  
  
  
  
  
  
 
  
  
  
  




  
             


  


             



              
 

              
 

              
            


  
  

  
  




  

  
  
  
  
  
 
  
  
  
  
  

  
  




A-1                                                                                    

Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
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but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  
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emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
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recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   

8-6



 



     







  










  
   

   

   

   

   

   

 


 


   

   

   




                    
                
              
                   








A-1                                                                                    

Report from the Board of Directors 
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year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 
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sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
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Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
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The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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A-1                                                                                    

Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   

8-12



 



     

 

 
 






  

               


        




  




                  




 

               
 


              
         




               

                




   


              





 

 
                
            


A-1                                                                                    

Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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A-1                                                                                    

Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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A-1                                                                                    

Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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A-1                                                                                    

Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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A-1                                                                                    

Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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A-1                                                                                    

Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   

8-18



 



     




       
 
                   
  
  


            
             


 





          
   
     


  

         


 




         
         
          


 






  


 






 


  
                   

                     

                  


A-1                                                                                    

Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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A-1                                                                                    

Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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A-1                                                                                    

Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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A-1                                                                                    

Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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A-1                                                                                    

Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
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loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  
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key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
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offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
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expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
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the year by offerings of various attractive investment and saving products combining with quality services, and 
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banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
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major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
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offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
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The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
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Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
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ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
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exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
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first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
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The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
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emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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A-1                                                                                    

Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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A-1                                                                                    

Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   

12-1
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   

12-2







 

                  






 
      



                    




  

               
             

               

         
                   


                 







                  
                 




             







                
   



 

  
 

           



 
 
 
 

A-1                                                                                    

Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   

12-5







 

 

   






 

  
            


 
               




                  



                  

              
             
   

      


                 


A-1                                                                                    

Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
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adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
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assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
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Report from the Board of Directors 

 

The year 2011 began optimistically with domestic and global economic expansion in perspective. As the 
year proceeded, the Thai economy experienced unforeseen adverse events, beginning by the Tsunami disaster in 
Japan, which triggered global supply shortages. This was exacerbated by the resurgence of European sovereign debt 
crisis, and finally the prolonged flood disaster that greatly affected the economy and social well being of the people. 
As a consequence, after a period of hiking interest rates, the Bank of Thailand began to stimulate the economic 
recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
managed to grow the wealth portfolio by almost 35%.   
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recovery by easing monetary policy along with flood-relief stimulus packages introduced by the government. 
Preceded by domestic and global uncertainties, the SET Index ended the year relatively flat. 

Amidst various economic and societal turmoil, TISCO Bank Public Company Limited (“TISCO Bank”) managed to 
sustain a strong operating performance with reported profit of 2,630 million Baht for the year 2011, up by 30.3% 
from the previous year. The asset base of TISCO Bank strongly surpassed 210 billion Baht following continued loan 
growth despite intense competitions in several core businesses. The growth was partly contributed by completion of 
banking platform integration, which successfully promoted cross selling among all business units. It was also due to 
adoption of the right focused strategies to leverage on core strengths and penetrate into new markets. With 
strengthening market position, TISCO Bank continued to outperform several leading indicators versus industry peers, 
with Return on Equity (ROE) of 19.6% and the lowest NPL ratio in the banking industry.  

Despite strong performance, TISCO Bank and our stakeholders have, nonetheless, been affected by the severe flood 
crisis in the last quarter of 2011, a crisis which have deeply affected the nation across a mass number of individuals, 
business and industrial enterprises. 10 TISCO Bank branches have been closed down during the crisis, 3 of which 
received physical damages. However, TISCO Bank managed to continue servicing our customers through alternative 
branches throughout the period without stop, and all the affected branches have been quickly renovated and 
reopened to services since the start of 2012.

Importantly, a number of our value clients have also been impacted by the flood crisis in various forms. Some have 
their houses or cars inundated while many who worked in the flooded areas lose their income from halted or 
discontinued jobs or businesses. It is our sincere condolences and strong intention to provide our clients the best 
assistance to all those who were affected by these unfortunate events. To relief flood burdens, TISCO has carried 
out various measures including suspended installment, waving transaction fee, and other loan restructuring 
arrangements to clients who have been contacted and confirmed to receive impact from the flood.  Meanwhile, 
TISCO Bank also provides internal assistance in forms of financial and non-financial aids to almost a thousand of our 
employees who have also been impacted by the flood. 

Year 2011 was the year TISCO Bank’s core business groups fully operated with integrated business platform that 
maximized synergies from resources within the group. This has been demonstrated in successful achievements of 
key milestones across all the business groups that can be elaborated.  

The Retail Banking group, although having been through long periods of stiff competitions and directly affected by 
the flood situation, continued to achieve robust growth. Amidst the intense competitions and supply shortages of 
major car manufacturers, the core HP portfolio continued to grow strongly at 18%, due to TISCO Bank dynamic 
ability to adapt to market changes. The Bank also successfully penetrated more into consumer finance business, 
offering short-term to medium term financing products to retail clients for consumption purpose. Our service 
channels for retail banking also expanded through opening of branch network in the provincial areas throughout the 
country.  

Riding the continued investment cycle in Thailand, the Corporate Banking group enjoyed another year of 
exceptionally strong growth in 2011, with portfolio grew sharply by 44%, following a broader coverage of our 
expanded exposures in various industries ranging from industrial manufacturing, power & energy, logistics & 
transportation, to property & real estate. Broad base expansion not only show TISCO Bank increasing client base, 
but also reflecting good business and risk diversification of exposures into several business sectors. In addition, SME 
loan portfolio managed to show an impressive loan growth of 45% despite experiencing sluggish demand in 
inventory for car financing in the final quarter. This was due to TISCO Bank ability to fulfill increased demand in the 
first half of the year. During the year, the Bank also progressively expanded SMEs clients base and  broadened the 
scope of financial services, reflected in a strong expansion in auto & parts and logistic and transportation sectors. 
The success of Corporate Banking business can be thanked to our strong committed highly-professional team, who 
strive to deliver the best solutions to our clients.  

The Wealth & Deposit Service group continued to provide full-service to our high net worth wealth clients with 
emphasis on quality financial advice and services. Although competition was intense, TISCO Wealth thrived through 
the year by offerings of various attractive investment and saving products combining with quality services, and 
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